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customer's request

surveillance audits
The first care audit is carried 
out no later than 12 months 

after the issuance of the 
certificate.

Re-certify
Recertification activities must 

be completed before the 
certificate expires.

Selection of qualified audit 
team and planning for first 

stage audit

Conducting the first stage audit

Solving the concerns of the 
first stage

<if applicable>

Approval of qualified audit 
team and planning for second 

stage audits

Conducting audits> second 
stage<

Solving the concerns of the 
second stage

< if applicable >

Conclusions and decisions 
about certification

Issuance of initial certificate 
and issuance of certificate 
certificate (if approved).

Completion of the 

application form for 

management systems 

certification by the 

client

Application review by 
hammam management 

evaluator

Request for more 
information

    < if applicable >

Providing an audit plan

Submitting a proposal to 
certify and approve the 

audit plan

Contract with the 
customer

Schedule a 
recertification audit

Planning for surveillance 
audits

Planning for an audit
<Certify again>

Perform surveillance 
audits

Conduct audits
<Certify again>

Conclusion and decision 
on certificate renewal

Conclusion and decision on re-
certification and issuance of 

new certificate

Resolve 
recertification audit 

concerns <if 
applicable>

                         
        

<                > 

Exchange of information between the employer and the hamam 
management assessor > for example: changing the scope of 
coverage, determining whether the audit plan needs to be 

changed<

Approving the audit plan and informing the customer

Qualified audit team approval

If you have a request for an 
audit and certification

If you are ready to conduct the 
issuance audit > first and second 

stage <

In case of preparation for a 
surveillance audit

If ready for re-audit

Providing a letter of 
approval for the 

surveillance audit 
<Become if approved>

Giving certificates and issuing 
certificates

<Become if approved>

Resolve surveillance audit 
concerns

  (if applicable)

 

 

 

 

 

 

Guide 

Auditing and certification unit: gray color 

Customer: Orange color 

Marketing and Contract Affairs Unit: Green color 


